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Cage Code:  4Y2J1UEI: E212GA7TTZ57 Capability Statement

Enabling & improving operations, logistics, procurement, supply chains since 2001 for agility, On Time, In Full, To Budget, To
Spec. Strategic/tactical/operational planning for scale, growth, sustainability, resiliency, and integration with legacy systems,
regulations, global requirements. Products & services include a range of supply chain & leadership consulting. Virtual/On site
supply chain & leadership training includes supply chain certifications, workshops, tool sets for supply chain performance,
transformation, innovation, strategy development, process development, continuous improvement, optimization. 

Process & Strategy Solutions, PLLC, is a Certified WOSB, WBE

Socio-Economic Factors

Performance based strategy
Change management 

541611: Administrative & General Management Consulting
541614: Process, Physical Distribution & Logistics Consulting
541618: Other Management Consulting
541690: Other Scientific & Technical Consulting Services
541990: All Other Professional, Scientific & Technical Service
611430: Professional & Management Development Training
    R799: Management Advisory
    U001, U003, U004, U009: Education/Training  

On time, to specification, in budget results
Fortune/Global 200 Clients: Commercial, Government 
        business/supply chain/digital transformation, risk
>30 years of experience: Operations/supply chains, Leadership
Federal experience: 
       DAU Professor of Industrial Manufacturing & Supply Chain
            Project Management
       OPIC, now U.S. International Development Finance
            Corporation
       DCMA: led project team, taught/mentored professionals 
Certifications: 

Cost efficiency, cost savings
Supply Chain Maturity Assessments
Performance Based Indicators and Metrics
Organizational Alignment
Lean, 6Sigma, Theory of Constraints (TOC), 
     Supply Chain Operations Reference model (SCOR)
Training: Master Instructor in CSCP, CPIM, CLTD, SCOR

100% Woman Owned Small Business, WOSB
100% Woman Owned Business, WBE

Continuous Improvement/Transformations
Strategic Performance Planning/Scorecards
Supply Chain Management
Supply Chain Strategy
Operations
Processes
Logistics
Risk Evaluation/Analysis 
Integration of ESG, sustainability, resilience
Integration/Requirements for new technologies DAU Level III: Production, Quality, Manufacturing 

DAU Level I: Life Cycle Logistics, in progress
SCOR: Supply Chain Operations Reference model, in
DoDM4140.01 
CPIM: Certified in Production & Inventory Management
CSCP: Certified Supply Chain Professional
CLTD: Certified in Logistics, Transportation, &
Distribution
DAU Six Sigma Yellow Belt

BS/MS Engineering: Solar, Robotics, Digital Control 
Ph.D. Engineering: Supply Chain, Management 

Core Competencies

NAICS and PSC Codes

Advantages

www.ProcessStrategySolutions.com

Education

OPIC 
U.S. International

Finance Corp.

http://www.processstrategysolutions.com/
http://www.processstrategysolutions.com/

